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Hoc van

Ba Tran Thi Ngoc Ha 14 Gidam ddc Van hanh ctia HMP, phu trach cong Pai hoc Khoa hoc X4 hoi va Nhan vén
tac quan ly va van hanh van phong, dong thoi tham gia xay dung moi TP. H6 Chi Minh, Clr nhan Ngo6n ngi¥
truong lam viéc chuyén nghiép, hiéu qua va dap ng yéu cau phat trién Anh

culia Cong ty. V@i nhiéu ndm kinh nghiém trong quan ly va van hanh céac
b6 phan doanh nghiép, ba dong vai trd quan trong trong viéc bao dam
céc hoat dong néi bo ciia HMP duoc trién khai déng bd va hé trg hiéu
qua cho hoat déng chuyén mon cta déi ngii luat su.

Linh vuc

Trude khi ddm nhiém vai trd tai HMP, ba Ha da tich Ity kinh nghiém trong Dich vu
cOng tac quan ly, van hanh doanh nghiép va cac hoat déng dich vu thuong
mai danh cho doanh nghiép niém yét. Nén tang nay gitp ba c6 géc nhin
thuc tién vé t6 chirc hoat dong, phdi hop gitra cédc bd phan va yéu cau
duy tri tinh hiéu qua, chinh xac trong méi truong doanh nghiép chuyén
nghiép.

Tai HMP, ba Ha tham gia diéu phéi cac hoat ddng van hanh noi bo va hé
tro duy tri sy phoi hop gitra cac bd phan nham bao dam Céng ty c6 nén
tang t6 chirc phi hop dé€ phuc vu khach hang trong nudc va qudc té. Vai
tro cla ba dac biét quan trong trong bdi canh HMP tiép tuc mad rong quy
mo déi ngli va phat trién theo hudng chuyén nghiép hda, doi hoi hé thong
van hanh co tinh nhat quén, chd dong va kha nang thich trng cao.

Vi nén tang hoc thuat vé Ngén ngr Anh va kinh nghiém thurc tién trong
moi trudng doanh nghiép, ba Ha cé kha ndng hoé trg hoat dong van hanh
trong boi canh HMP thuong xuyén lam viéc vai khach hang va d6i tac
quoc té. Ba gop phan két ndi yéu cau vé quan tri ndi bo véi muc tiéu phat
trién dich vu, gitp doi ngli chuyén mon tap trung vao viéc cung cap cac
giai phap phap ly chat lugng cao cho khach hang.

“V&i kinh nghiém trong quan ly va van hanh doanh nghiép, ba Ha déng
vai tro quan trong trong viéc xay dung mét nén tang van hanh chuyén
nghiép, hiéu qua, gép phan hé trg su phat trién bén viig cua HMP”

— Luéat su Diéu hanh Nguyén Van Phuc, Céng ty Luat TNHH HMP.
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Kinh nghiém tiéu biéu
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+ Quan ly va diéu phoi hoat déng van hanh van phong cua HMP, gop
phan bao dam céc cong viéc ndi bdé dugc t6 chirc va trién khai mét
cach déng b, hiéu qua.

* H6 trg xay dung moi trudong van hanh chuyén nghiép, tao diéu kién dé
doéi ngii luat su va nhan su chuyén mon tap trung vao viéc cung cap
dich vu phap ly cho khach hang.

+ Phai hop gilra cac bd phan trong qua trinh trién khai cong viéc, gop
phan duy tri su lién két gilra yéu cau van hanh noi b va hoat dong
chuy&n moén cta Cong ty.

+ C6 nhiéu nam kinh nghiém trong quan ly va van hanh cac b6 phan tai
doanh nghiép, qua dé tich Iy hiéu biét thuc tién vé 16 chirc cong viéc,
phéi hgp nguon luc va duy tri hiéu qua hoat déng.

+ C6 kinh nghiém lién quan dén hoat dong dich vu thuong mai cho céc
doanh nghiép niém yét, gitp hinh thanh gdc nhin thuc tién vé yéu cau
van hanh trong méi trudng doanh nghiép cé tinh chuyén nghiép va
chuan héa cao.

+ Tham gia h6 trg hoat dong ddi ndi va van hanh trong béi canh HMP
thudng xuyén phuc vu doanh nghiép trong nudc va quadc té.

* GOp phan duy tri cac diéu kién 16 chirc can thiét cho qua trinh phat
trién déi ngdi, md rong hoat déng va nang cao tinh chuyén nghiép trong
cong tac quan tri ndi bé ciia HMP.
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About HM&P Qualifications & Certifica-
tions

Tran Thi Ngoc Ha is the Director of Operations at HM&P, responsible Education

for office management and operations while contributing to the devel- University of Social Sciences and Hu-
opment of a professional and efficient working environment that sup- manities, Vietnam National University
ports the firm's growth requirements. With many years of experience Ho Chi Minh City, Bachelor of English
in managing and operating corporate functions, she plays an important

. . . . . ) Language
role in ensuring that HM&P's internal activities are implemented in a co-
ordinated manner and effectively support the professional work of the .
firm's lawyers. Practices

Before taking on her role at HM&P, Ms. Ha gained experience in manage-
ment, business operations and commercial service activities for listed Services
companies. This background gives her a practical perspective on organi-
zational operations, cross-functional coordination and the need to main-
tain efficiency and accuracy in a professional corporate environment.

At HM&P, Ms. Ha coordinates internal operations and supports collab-
oration among departments to ensure that the firm has an appropriate
organizational foundation for serving domestic and international clients.
Her role is particularly important as HM&P continues to expand its team
and advance its professionalization, requiring an operating system that
is consistent, proactive and highly adaptable.

With an academic background in English Language and practical experi-
ence in corporate environments, Ms. Ha is able to support operations in
the context of HM&P’s frequent work with international clients and part-
ners. She helps connect internal governance requirements with service
development objectives, enabling the professional team to focus on de-
livering high-quality legal solutions to clients.

“With her experience in business management and operations, Ms.
Ha plays an important role in building a professional and efficient
operational foundation that supports HM&P’s sustainable develop-
ment.”

— Managing Partner Nguyen Van Phuc, HM&P Law Firm.

Representative experience
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+ Manages and coordinates HM&P’s office operations, contributing to
ensuring that internal work is organized and implemented in a coordi-
nated and efficient manner.

+ Supports the development of a professional operating environment,
enabling lawyers and professional staff to focus on delivering legal
services to clients.

+ Coordinates among departments during the implementation of work,
helping maintain alignment between internal operational require-
ments and the firm's professional activities.

+ Has many years of experience in managing and operating corporate
functions, thereby developing practical understanding of work organi-
zation, resource coordination and maintaining operational efficiency.

+ Has experience relating to commercial services for listed companies,
contributing to a practical understanding of operational requirements
in highly professional and standardized corporate environments.

+ Supports internal affairs and operational activities in the context of
HM&P's regular service to domestic and international businesses.

+ Contributes to maintaining the organizational conditions necessary
for team development, business expansion and greater professional-
ism in HM&P's internal governance.
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